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Message from Trustee —— —

“Quality Education" is one of the most vital key to the nation's sustainable development and we are all committed
to enhance it. With the help of our initiatives like Project Utkarsh, we can, not only create, interactive and
innovative environment for learning but also can design roadmap for continuous improvements. | hope this
framework will also continue to motivate students for self learning and teachers for student engagement.

With completion of third year, it is now evident that Moinee Foundation has taken a big leap towards fulfilling it’s
long term objectives. We have demonstrated not only our capability to solve ground level issues with our innovative
thoughts as well as engaged various stakeholders in establishing an accountable system.

We have been able to stabilize the model school implementation guide as well as have done the pilot for non-
intervention implementation across district to show case the scalability of our tools & methodology.

Our valued partnership with Central Square Foundation has helped us push the limits of our social and technical
engineering. Another important partnership with Tata Motors Ltd, for a district in Uttarakhand, has given us
opportunity to integrate qualitative benefits like soft skills, interest, participation etc as well provided us a stronger
sustainability.

Appreciation from CM of Rajasthan Smt. Vasundhara Raje and a buy-in from state education department has given
Project Utkarsh a much needed support and push to scale it in all district of Rajasthan.

Look forward to a year of new challenges and opportunity.

A // /// -

Arvind Thanvi
(Trustee)

(c) 2015, Moinee Foundation
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Moine/eFoundation — Overview— —

~Moinee Foundation (www.moinee.org) is an educational trust established in year 2012 with the
objective of “Right to Quality Education”. It has build specialization in Industry Alignment Program,
Employability Assessments and Quiz Based Learning System through Quiz Academy.

Vision & Mission:
Freedom by Education - our vision lies in the belief that true freedom can only be achieved through
guality education.

Our Mission is to bring qualitative and accountable change to mass education and fulfill every
child's right to quality education.

Following are the key Initiatives running under the Foundation:
* Implementation of Quiz Based Learning Systems
* Project Utkarsh is one of the major mass implementation project leveraging QuizAcademy
online and offline tools.
* Govt. schools level implementation in intervention mode.
* District implementation in non-intervention mode.
* Partnerships with Central Square Foundation and Tata Motors Ltd CSR for support.

* Industry Alignment Program

* Covered 150 students with hands-on technical & soft-skill programs and employability
assessments.

(c) 2015, Moinee Foundation



Moin}Foundation =Team——W 2 — —

—Governing Team:

*Arvind Thanvi (Chief Mentor) - Graduate from IIT Kharagpur, Arvind brings with him 18 years of vast experience in IT Services and
Consultancy space with global industry leader firms like Accenture, Goldman Sachs, Barclays etc. His last stint with Accenture lasted for
10 years and at the time of leaving Accenture, he was account director and delivery unit lead for leading UK based banks emerging
markets & new business portfolio. He is an educationist by passion and also an eminent speaker in various campuses on topics like
Technology and Industry Trending.

*Dr. Vijay Vyas (Director - Corporate & Academic Alliances) - A dynamic professional with 12 years of rich experience in
Strategic Planning & Management, Sales & Marketing, Training & Placement, Academics & Research, Business Development, Client
Relationship Management and Team Management. He is MBA and PhD in Marketing. He has been associated with ICICI, HDFC etc. He
has been appreciated and awarded by various organizations like TCS, Infosys, HDFC, HCL etc. for his outstanding performance. His 3
research-papers have been published in International Journals and has presented 10 Research Paper in International and National Level
conference.

*Vijay M. Vyas (Advisor) - Graduate from University of Mumbai, Vijay has over 27 years of rich experience in Capital Market & core
industries. He is a major support to Moinee Foundation in legal & compliance advisory activities. Vijay is a passionate social worker and
has been supporting various causes very actively. His social contribution, especially in medical and education area, has been significant
and well acknowledged.

*Dr. Saket Sarraf (Advisor) - Dr. Sarraf has over 16 years of experience in India and the USA. His work spans various issues related to
sustainable development planning and policy. He heads ps Collective, which is envisaged as a platform for advocacy, research, policy
analysis and professional consultancy. He has worked with various national and international government and non-government agencies
and bilateral organizations on development related topics. Dr. Sarraf brings in his experience and due-diligence to support Moinee
Foundation on key decision making. He is formally trained as an Architect from IIT, Kharagpur, Urban planner and a Regional economist
from the University of lllinois at Urbana-Champaign, USA.

Support Team Members:

*Vinay Kumar Bissa (Programmer) — B. Tech. (Comp. Science, 2013) from Arya Engineering College, Jaipur
*Manish Kumar Sharma (Project Coordinator) — B. Tech. (Comp. Science, 2013) from ITM , Bhilwara

* Ashish Kumar Vyas (Project Coordinator) — B. Tech. (ECE, 2013) from Gyan Ganga College, Bhopal

« Madhuri Vyas (Volunteer) — Company Secretary (2015). Mumbai

 Abhishek Paniya (Volunteer) — B.Tech. (Comp. Science), Final Year from Arya College of Engineering, Jaipur

(c) 2015, Moinee Foundation



Milestones A

Pilot completed in 12 schools in Udaipur and Expansion of Project Utkarsh in 315 ICT
outcome results are shared. (May’'14) schools of Udaipur district.(July 2014)

Outcomes of Project Utkarsh Pllot at 12 Rural and Tribal Schools of Udaipur District
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Project Utkarsh reviewed by CM of Rajasthan, bl i als o &t dn
Smt. Vasundhara Raje at Kherwada. She Formal Announcement for expandlng the

B

appreciated the project and instructed to project Utkarsh to 6500 schools (All ICT
implement in complete Rajasthan. (Aug’14) | Govt. Sec. Schools) in Rajasthan
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“Project Utkarsh”
Rajasthan. (Sep’14)

initiation in 8 districts of

e . e 27 Rz, 2014 4

54 b 3¢ R gl PIRCR
R ferast Rven A s vers

erron el Senars 3R i # o o7 b IeagR 1 I UrIeRe tilae
AL L LR T TR "y sncususiac
TS F TG el F 57 Foael AN UA TS 7 Jeag R A 5 i e

a1 e | T3 Tl 3 e gl 3 I e
" ;%&?&ﬂ malmﬁhagkgt

Official Launch in Jhalawar District, which is also
the home district of CM, Rajasthan. 127 ICT

schools are covered along with 5 model schools to

establish best practices.(Oct'14)
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Five Model Schools with remote map monitoring
Implementation in Hanumangarh, rolled out as part
of similar initiative. (Sep’14)
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Project Utkarsh Initiation activities has been started
in several districts

" Udaipur — 315 schools & 12 model schools
Hanumangarh-5 model schools with smart class
Udham Singh Nagar — 5 model schools with smart class
Jhalawar — 127 schools & 5 model schools
*Baran — 105 schools
*Pratapgarh — 64 schools
*Banswara — 187 schools
*Dungarpur — 183 schools
*Rajsamand — 180 schools
*Chittorgarh — 181 schools



Milestones Achievec

Worked and empowered Bhim Girls school in
collaboration with MKSS. The collaboration was
initiated by CM office of Rajasthan to address the
scenario where there were only 3 teachers over
700 students.

—

Central Square Foundation, Delhi visited Schools
under Project Utkarsh to see the impact.(Aug’14)

Completed 7 Model school intervention in Jhalawar.
With the active support of District administration,
the participation level increased to 80% from less
than 40% during the initial phase.
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For implementation of Project Utkarsh in
Udhamsingh Nagar, Uttarakhand, MOU was signed
between Tata Motors & Moinee Foundation




Milestones Achieved

From district level implementation in Udaipur
after 5 months (in non-intervention), over 140
ICT schools (out of 315) started Project Utkarsh
with close to 110 schools showing regular online

usage.

Initiation of program in Udham Singh Nagar - in
the presence of Tata Motors plant head, Shri Alok
Kumar Singh, started with volunteer orientation.

MOU was signed between Central Square
Foundation & Moinee Foundation to establish
implementation guides for school and district level.

FOUNDATIUN Freadam hy Knowledge

n CENTRALSQUARE  noinee Foundation

State-wide execution planning meeting at
Secretariat Jaipur headed by Shri Nareshpal
Gangwar, Chief Secretary to Secondary Education,
Rajasthan (Dec’14)

c) 2015, Moinee Foundation
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* Pilot project in Udaipur showed over 42% increase in performance of students.

* Project Utkarsh was reviewed and appreciated by CM of Rajasthan with directive to expand in all 6500 ICT schools
of Rajasthan.

* District roll out for 315 schools of Udaipur in non-intervention mode.

* Received Manthan Award for Project Utkarsh under eNGO category.

*A pilot of Project Utkarsh stared in Hanumangarh for 5 schools.

* Roll out of remote monitoring dashboard for Hanumangarh.

* First structured implementation of Project Utkarsh started in 7 schools of Jhalawar from Oct’14 till Mar’15.

* Initiated conducting quiz based learning sessions on voluntarily basis in govt. schools of Maharashtra.

* Completed content for NCERT class 10 in Hindi medium and offline application for the same is released.

* Formal partnerships with Central Square Foundation and Tata Motors Ltd CSR.

* Got support from Central Square Foundation for implementation model development as part of their Accelerator

program.

* Got support from Tata Motors Ltd CSR for implementing Project Utkarsh in 5 schools in Udhamsingh Nagar district
of Uttarakhand.

* Cleared initial round for Millennium Alliance Grant Award. Applying for second and final round.

* Conducted 2 day employability workshop with University of Kota.

(c) 2015, Moinee Foundation Continue...



Reward &

hea

A letter of appreciation from Shri
Ashutosh AT Pednekar, Collector
and District Magistrate, Udaipur
on successful completion of
Project Utkarsh pilot in 12 rural
and tribal govt. sec. schools.

Recognition — appreciation Letter by DM
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No, PA/2014) 54,2
Datk : 22-04.2014

Lotter of Appreciation

On bebulf of Udnipur district sdmisistration and sdecation
deparument, 1 wmdd fike e thank and  congratulate  Molnee
Foundation, Jaipur fur succeasfully completing “Praject Utkarsh™-
Filot in 12 nodud schools in Udsipur District

The benchmark thin project has set in tormi of Students
Partidipation, Performande Improvement, Teachers Receptiveness and
Quality Enhancement, has cermnly sxoceded my expectatiing, | P
atiriluite tiis ax an outeome of Slncere Effores, dedication, Hard-waork &
and enthusiasm of Moines Foundation Team ‘

B b R N B

Gaven the adversitios involved in the praject like working with
rural & tribal schoals in mmote wreas und limited connectiity ste,, |
am amazed (o sece that how he tewm of Moines Foundation }
collabiorated & coordinated the whole project with DEOg, Principals,
Teachers, Computer Operators, Students etc. to bring about a y-
surprisisgly positive impact in educution in these govt. schools i

4! I'would also like to extend u personal appreciation and sincoce

thanks 1o Mr. Arvind Thanvi and Mr. Vijay Vyan, for thea |
dedication w improving guality of education as socinl cause. They 'y
bave displayed excellent skills on detadling, planning & executing | g

Project Utkarsh [

Best wizhen to Momnee Foundation for their futute endeavours

»
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Reward & _Recognition__,Wwa rd

CERTIFICATE

OF RECOGNITION
>EntHhan Award

SOUTH WEST INDIA

LML INCLUSON FOR DEVELOPARNY

Project Utkarsh

For creating & platfoems that aims to heing gualitative and accountable changs
10 mass school education through te hoology and quiz based lonerilng system

has been recognised by The Grand Jury as Special Mention for the year 2014

01.4««; (I'..n’ e

Cnsrea Maazse
O gt The Mantran Awaett
Meascber of the Soard. WIA & WEA Motide Awird

Manthan Award recognizes best practices in the
area of e-content, creativity, innovation and
development.

Title: Manthan Award (South West India)
By: DEF (Digital Empowerment Foundation) 1

Date-7t August 2014 Tere

SOUTH WEST INDI

(c) 2015, Moinee Foundation
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ancials (2)

MOINEE FOUNDATION
1 KA 17, HOUSING BOARD, SHASTRI NAGAR. JAIPUR-302016, RAJASTHAN

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 March 2015

AMOUNT AMOUNT
PARTICULARS (INT) PARTICULARS (NT)

TO EXPENSES BY PROJICT GRAN™ 0= 500 00
BANK CHARGES 1,006.32 BY S8 INTEREST £47 00
BUARDING 8 LOACING EXFENSES 71,3659.00
BOOKS 1,072 00
CONVEYANCE & REPAIRING CXPENSES 2657 000
ELECTRICITY CHARGES 10,855,000
ITREPAIRS & MAINTENANCE 5,30= 00
LEGAL EXPERSES 27,000.00
MOBILE CHaRTES 3431 00
OFFICE Expenzes 2.032 .00
PRINTING & BTATIONFRY 3419.00
REPAIRS & MAINT EXPEMNSES 55000
STAFF WELFARE 2,400 00
TELEPFHONE 8 INTERNET EXP 1284400
TOURS & TRAVEL ExX¢ 70,002, 4%

TRANSPORTATION CHARGES 650 00| 05 570 8%

TO SALARY & WAGES
SALARY €00.000.00

TO DE2RECIATION
CEPRECIATION 30.926.00)

TO SURPLUS 155,700 18

TOTAL 1.083.697.00[ TOTAL 1.053.6587.00

r’&m‘ TKBN
i Lj ‘It, v

niv

T ArvilBRRRR(AUth. Sign.

(Trustee)

Place : Jaipur
Date : 24/09/2015

As Per Audit Report of Even Date

FORKA&CO.
{Chartered Accountants}
Reg No. © 011212C

1A I\V.W "
CA KIRTI KUMAR ACHARY/Z

{Partner)
Membership No : 401454

(c) 2015, Moinee Foundation




Financials (3} e

MOINEE FOUNDATION
—— 1 KA 17, HOUSING BOARD, SHASTRI NAGAR, JAIPUR-302016, RAJASTHAN
BALANCE SHEET AS ON 31 March 2014
AMOUNT AMOUNT
LIABILITIES (N ASSETS (IND)
CAPITAL ACCOUNT FIXED ASSETS
TRUST CORPUS FLRD 148 203 00| COMPUTER 39 200 00
FURKITURE & FIXTURES
CURRENT LIABILITIES PRINTER 952.00 63,802.00
KA&CD (KK ACHARYA) 250000
ICASH AND BANK
BALANCE WITH SCHE CULED 8AMNK 19,682 90
CASH IN HAND
CASH 877210
DEFICIT $9,043.00
TOTAL 151.400.00| TOTAL 151.400.00
For momgg FOUWW N As Per Audit Report of Even Date
: / av’
g { : FORKA & CO.
'_ XRWND WNVI (Chartered Accountants)
{Trustee) Reg No. : 011212¢
\ /> 2
J ! } Mo ¢ . -
A Aulas j— @
o CA. KIRTI KUMAR ACHARY
Place : Jaipur
(Partner)
Date ; 30/09/2014 Membership No : 401454

(c) 2015, Moinee Foundation



Financials (4 7 —

MOINEE FOUNDATION

Schedule: A [forming part of financial statements)

Significant Accounting Policies & Notes on Accounts

General Information:

The main activity of Trust during the period was to provide educational and related services on
no-profit basis to eligible persons. It received contributions from various persons to carry out its
objects and applied the same for the objects of the Trust.

Basis of Preparation:

These financial statements have been prepared in accordance with the generally accepted
accounting principles in India and to comply in all material aspects with Accounting Standards
issued by the ICAl, under the historical cost convention on accrual / mercantile system,

Fixed Assets (Tangible and In-tangible) & Capital Work-in-Progress:

Fixed Assets have been stated at historical cost less depreciation and impairment loss, if any.
Actual cost is inclusive of freights, installation cost, duties, taxes and other incidental expenses
related to acquisition, improvements and installation, for bringing the asset to its working
condition for its intended use but net of CENVAT / VAT, wherever applicable,

Depreciation:

Depreciation on fixed assets, including on additions / deletions has been provided at Written
Down Value (WDV) method at the rates and in the manner specified in the Income Tax Act, 1961
under Block of Assets system, except wherever otherwise stated.

Investments:

Investment / Deposits have been stated At Cost. The cost of an investment includes expenses on
acquisition, improvement and other incidental expense like brokerage, fees and duties incurred
prior to acquisition / completion,

iti

Contributions received for various persons / donors are shown in Income & Expenditure
Account. Contributions received, specifically towards Trust Corpus Fund is added to the Corpus
Account as shown In Balance Sheet

Other Income:

Interest income, if any, is recognised on a time proportion basis taking into account the amount
outstanding and the rate applicable. Investment Income is Recognised on accrual basis, inclusive
of related tax deducted at source.

Expenses, Provisions & Contingent Liability:

Expenses as shown in Income & Expenditure Afc are for attainment of objects of the Trust.
There are no in-operative expenses.

(c) 2015, Moinee Foundation
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A provision is made based on reliable estimate when it is probable that an outflow or resources
embodying economic benefits will be required to settle an obligation.

Contingent liabilities, if material, are disclosed by way of notes to accounts. Contingent assets
are not recognized or disclosed in the financial statements,

9. | Use of Estimates:

The preparation of Financial statement of the company requires management to make estimates
that affect the reported amount of assets and liabilities at the date of the Financial Statement
and the reported amounts revenue and expenses, during the reporting period, although these
estimates are based on management’s best knowledge of current events and actions, actual
results may ultimately differ from these estimates, which are recognized in the period in which
the results are known/materialized.

10. | General notes:

Figures in Balance Sheet have been re-grouped and re-arranged wherever unnecessary so as to
make them comparable, Figures in the Balance Sheet are rounded off to the nearest of the
rupee.

Management have broadly reviewed the basis of compiling details and information and made
test checked wherever necessary. The books and / or the details / information are compiled in
the company on the computer. The information / details given in the audit report are as per the
books of maintained and determined and information as compiled and furnished on the

computer.
As Per Audit Report of Even Date
FORKA & CO.
FOR MOINEE FOUNDATION (Chartered Accountants)

Reg. No. :011212C

2l
uﬁti.ﬂ.\.
z.\.%. .
P

o
Arvind Thanvi 14 >~ " A
(Trustee)
CA. KIRTI KUMAR ACHARYA
Place : Jaipur (Partner)
Date : 24/09/2015 Membership No : 401454

Moinee Foundation

(c) 2015,
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~ Preject Utkarsh - Overview oo

Project Utkarsh is one of first and major implementation of “QuizAcadmey as Smart Class” in
mass education system. It is designed for effective utilization of the ICT infrastructure, laptops
and tablets in Quality Education, bringing innovation in Teaching-Learning experience, motivating
students for self learning and leveraging latest technology, Introducing online assessment process
for performance analysis, talent benchmarking and career planning.

QuizAcademy is an ecosystem for learning from anywhere and anytime. It’s core is learning
through quizzes (though not limited to) which makes the learning playful, engaging and useful to
create interest in the subject matter.

Key Features of QuizAcademy:
* It is quiz based learning system with various interactive modes.
* It can also hosts any web based media type around quizzes. (e.g. eBooks, videos, images,
web-links etc)
* |t supports Unicode hence content in any languages can be hosted.
*Remote monitoring and offline data sync.
* It also implements a virtual class scenario which can be run, managed and participated
from anywhere with a simple web access.
* With the help of virtual school, classes, custom quiz making, assignments & tests and
remote monitoring, it allows a teacher to creatively explore the usage of QuizAcademy
ecosystem to increase teaching and learning effectiveness in the class.

(c) 2015, Moinee Foundation
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“Project Utkarsh” is a mission to bring qualitative and accountable
change to mass school education through technology & Quiz Based
Learning System.

Create & provide self-learning study material and
interactive tools to students.

Allowing teachers to use these interactive tools for
effective teaching and online assignments.

Smart-Class

Capturing quantitative data to create qualitative
_ : performance bench marking of Students, Teachers as well
——— —— 25 sChoOL.

émote Monitorin Every activity by Student & Teachers will be captured
- 2 - ~  online and can be remotely monitored on web.

m As a side effect, schools computer labs will get in good
_ e shape. Usage of Quiz Academy will confirm the
functioning of lab.

Usage and practice on computer/tablets will drastically
enhance the scientific temperament of Students,
Teachers and Administrators.

(c) 2015, Moinee Foundation
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Stages of Rising

(Maturity Model) Re-assessment to

measure the progress.

eldentify Improvement areas
eFocus practice to continue

Formal Practice in the
Classroom as well as at
home on Tablets.

|.1 Self Learning
et

eUse of QuizAcademy as Smart Class

ePlay in the form of quizzes, KBC etc
on Tablets & Laptops.

t&} Motivated
Initial Assessment

eCapture current level of knowledge
and aptitude.

e|dentify initial area of
improvements

‘?_J Interested

Engage With Students
°, Attract & Engage

ePlay quizzes with them as smart-
class.

sAllow students themselves to play
quizzes on Tablet, PC.

C -
» ®
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— Outcomes

Outcomes of Project Utkarsh Pilot at 12 Rural and Tribal Schools of Udaipur District

Average Score Improvement Participants Gender Ratio

M 1stAssessment B 2nd Assessment

B Boys @B Girls

All Students Bottom 30%

Marks out of 60

50

40 -

30

20 -

Average Score Improvements across Schools

M 1st Assessment M 2nd Assessment
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Marks out of 60

Impact by Project Adaptation

(QuizAcademy™ usage level in schools)

60 - M 1stAssessment W 2nd Assessment
50 -
2 A A A

oS

V.Good Good Average
(Implementation rigor of program in schools)

KEY FACTS:

42% Average Score improved in district.

100% Computer Labs are used for study.

260 computers and Tablets used for daily practice

15000 No of Quizzes played in 2 weeks practice

681 Students of class 9 are enrolled on QuizAcademy

428 Students worked on online practice assignment

2500 Multiple Choice Questions Created for class-9

QuizAcademy%rg

Quiz Based Leamning System

Technology That Works
Everywherel!

1 = 8a& 1 o

App



Q) uiAcademyTM

QuizAcademy used As Smart-Class
to Practice in the Classroom

QuizAcademy used for online Class
Assignment By Teachers

QuizAcademy used for online
Tests/Assessments

QuizAcademy used online for
practice, assignments and
Tests/Assessments

QuizAcademy used beyond class on
Tablets, Laptops and Smart-phones
at Students home.

More positive side-effects

Technology Backbone for Project Utkarsh)

eInteractive and playful nature of QuizAcademy.

*Students are very much attracted.

*Very high level of participation by students.

*During the free time, students have shown high interest in doing activities
in Smart-class.

*Teachers can create assignment from existing databank, assign it to class
and track it online for the whole calls.
*It’s a huge time-saver and increases effectiveness.

*Similar to Assignment, teachers can create and plan tests.
*Students get detailed report get to see where they need to improve

* Online reports are available in real-time.
*Reports can be analyzed at individual, class, school and district level.

*Students can practice without internet by playing quizzes on offline version
on android phone/Tablets and Laptop/PC.
*Empowers students in using it anywhere on his own.

*School computer lab, internet, projector, generator etc. becomes fully
functional as it gets tracked online.
* Teachers & Students becomes computer literate out of interest.

(c) 2015, Moinee Foundation
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Success Stories e e

o

Govt. Girls Secondary School Sector 4, Hiran-Magari, Udaipur

This school is situated in urban area but the ICT infrastructure was not up to the mark at the
time of commencement. The computer lab was not functioning. There was no internet facility
and power back-up. Due to the Project, Computer Lab became fully functional with Broadband
Internet connection, power back-up and Projector Facility. School has been most consistent in
regular practice as smart class, assighnment completion. It is the first school of Pilot, which has
independently conducted online test.

Govt. Sr, School, Kalibhit. Udaipur

This school is situated tribal area of Udaipur surrounded by hills. There is no smooth basic
infrastructure like Roads, Electricity etc. in this village but school took this project as a mission
and delivered excellent results. Students participation was extremely enthusiastic. They used to
come on vacation also for practice on computers. Only school which has 100% participation in
online assignment completion and online assessment. Support of staff members was
tremendous.

Govt. Sr. Secondary School, Zavar-Mines , Udaipur

This School is also in Tribal area. Though there were board exams, festivals etc. but students
excitement was at peak. As per the feedback from their Principal, students rushed to computer
labs for smart class after prayers. Attendance was drastically improved. First time, students were
motivated for self learning. There is continuous demand for extension of program for 10" class.

(c) 2015, Moinee Foundation
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State wide la
o

State-wide Launch
(Smart Class and non-
intervention)

*Smart Class count étarting with 5% of district ICT schools and moves to almost 100% in 3-4 years.

Capacity Building
(external means)
Continue Education,

B.Ed. Colleges , Teacher
Training centres, etc.

Tracking &

Monitoring

(Fortnightly tracking &
Monthly escalation)

(c) 2015, Moinee Foundation

eing the independent operating unit)

jection (proposed)

. Non-Intervention

EI Smart Class

ol

* Structured monitoring and reporting will move schools higher in intervention chain
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Project-Utkarsh - District roltout-Plan (way forward)—="

e Roll out of Project Utkarsh in All Govt. ICT Schools of district

« Nodal structure will be created to train the teacher at nodal level who will provide the setup
support and guidance to schools under their node. One node is a logical group of approx 10-
15 schools.

» Every school will get self-help guide and nodal expert support to implement it in their
schools.

« A formal schedule to be included in each school for ensuring lab usage regularity and will be
monitored remotely based on usage.

e Establishing 5 Model Schools for best practices

» Dedicated Student and Teacher training.
Create virtual class and get every student enrolled.

« Close monitoring of usage level and usage pattern. Currently focus group will be 9t and 10th
Classes.

» Regular visit by technical experts as needed. Rigor & frequency will vary with agreed
intervention level

« Planned assessments for understanding learning impact.
* Impact Assessment

« Usage data, exam results to be collected for analysis.

o Third party assessments and independent review.



|

‘ |
: l(c) 2015, Moin¥e yﬁdation




Moinee® Foundation

Freedom By Knowledge

1-Ka-17, Housing Board, Shastri Nagar, Jaipur
http://www.moinee.org; https://www.facebook.com/moineefoundation
Email: connect@moinee.org

sExemption under sec. 80(G) granted by Com. |.T. Jaipur (sb:31T.31T./314-11/31T.37.(d. T =41.)/2014-15/486)
eMoinee Foundation Bank Account No. 2139101912474 & RTGS/NEFT code CNRB0002139 with Canara Bank,
Ashok Marg, Jaipur

*PAN no. of Moinee Foundation: AADTM1727B
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